DAVID L. BAKER SENIOR MEN’S GOLF CLUB
Club Bylaws
June 10, 2021 (Revision 8)

ARTICLE 1 - NAME

The name of this organization shall be DAVID L. BAKER SENIOR MEN’S GOLF CLUB
(hereafter referred to as the Club).

ARTICLE 2 - PURPOSE

The purpose of the Club is for seniors of all golf skill levels to play and enjoy the game of
golf with others of like mind.

ARTICLE 3 — OBJECTIVES

The Club shall:

A. Operate as a non-profit organization. The Club will only collect and maintain
sufficient funds to cover 12 months of anticipated expenses for the benefit of its
members.

B. Provide challenging and fun tournaments as enticement to each member for the
enjoyment of the game of golf and the betterment of each golfer’s ability.

C. Hold tournaments twice monthly (conditions permitting) at the David L. Baker Golf
Course (hereafter referred to as the Home Course) and to, on occasion, organize
and take part in tournaments held at other courses in the local Home Course area.

D. Promote and hold such social and recreational activities as the general membership
may desire.

E. Establish Home Course Club handicaps and Flights to enable members at varying
skill levels to play competitively in Club tournaments.

F. Comply with the Rules of Golf as published by the USGA , and the local rules of the
Home Course as printed on its Score Card, and the Club’s rules as approved by a
majority vote of its Board and after seeking comments from the Club’s membership
by publishing rule changes for a minimum of 30 days. Tournament Directors may
establish “special” rules for tournaments under their direction on a tournament-by-
tournament basis.
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ARTICLE 4 - MEMBERSHIP
A. Members shall have attained a minimum age of 60.
B. Members shall pay annual dues in accordance with Article 5 of these Bylaws.

C. Honorary Members: The Club President may designate as Honorary Member
Long-term, past members, who are no longer able to play due to physical
limitations and are not dues paying members. Honorary Members may be invited
to participate in club activities but may not play in Club Tournaments. If there is
a cost to participate in any such activity, the Honorary Member shall pay the
amount equivalent to the cost members pay, minus any subsidy from the Club’s
Treasury.

D. Member rosters will be annotated to identify any Honorary Members.

E. Life Members: During its last meeting of each calendar year, the Board’s
Secretary shall place into nomination the names of club members who have
completed 200 or more individual low-net tournaments. Those members having
already achieved Life Member status are not re-nominated. Members retain Life
Member status for as long as they remain in “good standing” in the Club as
determined by the Club’s Board. A simple majority vote of the Board is needed
to approve Life Membership, or upon finding for major and/or repeated violation
of rules and/or good order, to suspend or remove Life Membership. Life members
are exempt from paying Club dues for as long as they remain active and in good
standing in the Club. They are still required to pay for participation in all other
activities for which payment of a fee has been authorized by the Board.

F. No member of the club shall be financially or otherwise responsible for the
action(s) of any other member.

ARTICLE 5 - DUES
A. Dues shall be established by a majority vote of the Board by November. Dues will be

prorated to one half, plus $5.00, of the yearly-established amount for applications
accepted after July 1st of any year.

B. The Club’s Treasurer will begin collection of dues effective January 1st of the new
tournament year.

1. Members, with the exception of Life and Honorary Members, shall pay their dues
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not later than the end of February by personal check, money order or cashier’s
check. For record keeping purposes, cash will not be accepted for payment of
dues.

2. Failure to pay dues by the end of February will result in the member being
removed from the club rosters. He will not be eligible to play in future
tournaments until a new membership application is submitted, and payment of
dues is received by the Treasurer.

3. Members who have declared a temporary medical disability to the Tournament
Director may be given a waiver of up to one year, which will allow the medically
disabled member to remain on the club rosters for communications and handicap
calculation purposes. Dues must be paid by the member to remain on the club
rosters after the one-year period ends, or within the year if the member desires to
resume tournament play. Medical waivers may not be extended beyond one year
and may only be granted once. The Tournament Director shall coordinate with the
Handicap Chairman and the Treasurer regarding waiver establishment and status
changes.

4. Members returning from a medical disability, must make it known to the
Handicap Chairman and Tournament Director, if he desires to keep his previously
established handicap or if he would prefer to start a new handicap by playing two
gualifying rounds. The Handicap Chairman is responsible for updating total
tournament rounds played for Life Membership qualifying purposes.

C. Membership dues are not refundable.

D. Other obligatory and non-obligatory fees may be assessed upon members when
deemed necessary and when approved by a majority vote of the Board. Examples
are nametags, luncheons and Club shirts.

ARTICLE 6 - EXPENDITURES
A. The Treasurer shall maintain a checking account at a bank of his choice.

B. The Treasurer together with either the Club President, Secretary and/or Assistant
Treasurer shall be authorized to sign checks written from the Club’s checking
account. Checks written for an amount over $200 shall require two signatures.

C. The Club’s funds may only be used to pay for expenses that are deemed by the
Board as necessary to support the continuing activities of the Club as put forward
in these Bylaws. Generally, the funds come from the collection of member dues
and non-obligatory fees, and the funds are used for the following: Championship
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Trophies, Membership Luncheons, Publishing of the Club’s website, Postage and
Office Supplies, Thank You Recognitions (for services supporting Club activities),
Door Prizes, and Hole-In-One Pool (members who paid). “Thank you”

recognitions may not exceed the cost of a Home course round of golf, with cart.

ARTICLE 7 HOLE-IN-ONE POOL

A.

Only members whose dues are paid may join this non-obligatory Pool. Fees are
established at $1.00 and are non-refundable for any reason.

At least one other Club member must witness a hole-in-one. Total payoff of the

fund will be given to the member making the hole-in-one. If two or more members
in the same tournament make a hole-in-one, they shall divide equally the payoff.

After a payoff has been made, the fund shall be replenished by a new collection of
$1.00 from those who want to participate.

The hole-in-one pool pertains only to tournaments played at the Home Course.

Donations for the fund shall be collected and maintained by the Club Treasurer.

ARTICLE 8 - OFFICERS

A. The following officers of the Club shall constitute the Board of Directors.

President

Vice-President & Membership Chairman
Secretary

Treasurer

Tournament Directors (Home & Away)
Handicap Chairman

Tournament Preparation Manager
Tournament Operations Manager

. Tournament Results Manager

10. Website Manager

Lo NGO RAEWDNPRE

B. Officers may appoint as many assistants, i.e., Assistant Secretary, Assistant

Treasurer, Closest-To-The Pin Coordinator, as necessary to accomplish their
responsibilities. This is encouraged as a means of getting more members involved
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in the operation of the Club. Assistant Secretaries and assistant Treasurers must be
approved by vote of the Club’s Board, and even though assistants are not Club
Officers, they may attend Board meetings and participate in Board discussions, but
they do not have voting privileges.

C. For the purpose of making themselves more identifiable to the membership for
information and assistance, Club Officers will wear distinctive name badges. These
badges will be worn at all official club events and will be positioned such that they
can be clearly seen. Badges will be blue with white lettering, provided by the club,
and issued by the Vice President, who is responsible for this process. The first line
on the badge will be the officer’s name in large, all cap letters. The Second line will
be the title of the officer’s position, in slightly smaller lettering, and the third line
will state “Baker Sr. Men’s Golf” in slightly smaller lettering than the second line.
Fastener type, magnetic or safety pin, will be the choice of the officer.

ARTICLE 9 - TERMS OF OFFICE

A. The term of an elected officer shall be for a one-year period, January 1 through
December 31.

B. If nominated and re-elected, an officer may fulfill consecutive terms of office up
to five consecutive terms in the same office.

C. If avacancy occurs, the Board by majority vote shall appoint a replacement to fill
the vacant position for the remainder of the year.

ARTICLE 10 - NOMINATION AND ELECTION OF OFFICERS
A. Itis the responsibility of each member to participate in the election of officers.

B. The Club’s President shall appoint a nominating committee of at least three club
members (at least one being a non-Board member). The committee shall provide a
list of at least one candidate for each office to the Secretary by October 31.

C. Ballots shall be prepared by the Secretary and shall be distributed to each member
by the first tournament date in November. Order of preference for distribution: 1)
Email and website for the majority of members; 2) Paper ballot handout at the
tournament sign-in table for members without email; 3) Paper ballot mailed via US
Postal Service for members who request them from the Secretary.

D. Each member will complete their ballot and return it in person or by email or
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US Postal Service to the Secretary, or the Secretary’s designee, by the second
tournament date in November.

E. The Secretary shall tabulate the votes and post the results on the bulletin board by
the first tournament in December. Additionally, the results will be emailed to the
membership.

ARTICLE 11 — OFFICER RESPONSIBILITIES

A. The President shall chair all Board and General meetings, appoint committees as
deemed necessary to operate the Club and co-sign checks, as necessary, for prompt
payment of bills. He shall be responsible for the operation of the club and ensure that
all articles of the Bylaws are followed.

B. The Vice President shall be the Membership Committee Chairman. He will be in
charge of the club operation in the absence of the President. He will beresponsible for
processing applications of new members. After processing, the application will be
given to the Secretary.

1. The Vice President shall make available to each new member a copy of:
a) Club Bylaws

b) Member Telephone Roster and Leadership Roster
c) Tournament Schedule
d) Website Information

2. He will assist the Secretary in keeping the file of paid members current and
provide the Tournament Director a list of eligible members for each
tournament when requested by the Tournament Director.

C. The Secretary shall collect, maintain and securely store the important documents
and records of the Club. He shall record minutes of all Membership and Board
meetings, distribute pertinent Club information to the Membership, and, co-sign
Club checks when necessary. He shall confer with the Vice President &
Membership Chairman to maintain a list of paid members.

D. The Treasurer shall establish an annual budget for the coming year. This shall be
done prior to the November Board meeting at which a decision on the next year’s
dues will be made by the Directors. He shall keep accurate accounts of the dues
and other income and disbursements. He shall provide a statement detailing
income and expenses at all Board and General Meetings. He, and/or his designated
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assistant, shall be responsible for the collection of funds from the participants in
Club, Home Course tournaments.

E. The Home and Away Tournament Directors, assisted by the Preparation, Operations
and Results Managers, as needed, shall be responsible for conducting all Club
tournaments. For tournament preparation and operation purposes, they will act as
the liaison between the Club’s Board and Home or Away Club golf course
management. By mid-November, they together shall be responsible for
establishing an Annual Schedule of Home and Away Tournaments for the coming
year. For their respective tournaments, they will prepare a schedule of foursomes
and tee times. They determine the payoff amounts, post the results and submit
the list to the treasurer for funding. They shall be responsible for the notification of
players for each tournament, their group for play, tee off time and the cutoff time
for check-in. At their sole discretion, they shall provide any additional, tournament
specific rules necessary for the tournament’s format, safety, speed of play and
enjoyment. They shall be the final arbitrator for resolving any disputes that may
arise in tournaments for which they are responsible.

F. The Handicap Chairman shall be responsible for calculating Club handicaps and
providing alphabetical and numerical (low to high handicap) handicap listings to the
Tournament Director monthly. SCGA methodology software for establishing
handicaps will be purchased and owned by the Club for the Handicap Chairman’s
use. He shall maintain backup copies of the software, copyright permitting, and of
each month’s tabulations.

a. REESTABLISHING HANDICAPS: The Handicap Chairman shall allow members to
reestablish their handicaps by starting over with two rounds of tournament play
under the following conditions:

1. Player was inactive from golf for medical, or absent from membership for
any reason, for several months or more. Members may choose to keep their
former handicap or establish a new handicap.

2. Player requests to reestablish his handicap for any reason which causes a
player’s rapid, irreversible decline in ability to play golf at their former level.
Tournament Directors and Handicap Chairman must be in agreement to
reestablish the player’s handicap.

G. Past Board Members, who maintain current memberships, may attend all Board
and General Meetings, serving in an advisory capacity, but shall only have a vote in
the General Meeting.
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H.

By agreement with Home Course management, Tournament Directors, for the
tournaments they direct, shall receive a comped tournament round of golf. The
Treasurer or Assistant Treasurer shall also be eligible for a comped round for
tournaments worked at the sign-in table.

ARTICLE 12 - TOURNAMENTS

A.

There shall be a minimum of two (2) tournaments per month (conditions
permitting), usually on alternating Mondays.

. All members playing in a tournament are required to pay into the sweepstakes

(sweeps). New members or re-instated members are the only exceptions to this
requirement. New or re-instated members will play their first two (2) tournaments
to establish a club handicap. Members must have a club handicap to participate in
the sweeps.

Members are required to check in with the Treasurer, or his assistant, at the sign-in
table at least 45 minutes prior to their scheduled tee time. Check-in processing will
be ended 30 minutes prior to the last scheduled tee time, or when all scheduled
players have signed-in, whichever is sooner.

No member will be eligible for tournament play who has not been verified by the
Treasurer as being a currently paid member.

Each golfer shall be responsible for correctness of their individual score and initial
their score on the scorecard upon completion of the round. Scorecards shall be
passed out by the Tournament Director and shall be returned to the afternoon
table workers at the conclusion of each tournament play. Cards must be signed by
a scorekeeper, attested and dated by a member of the group.

The Tournament Director will be responsible for the checking of all returned
scorecards. Disqualification of any golfer’s score may occur at the discretion of
the Tournament Director under the following circumstances:

1. If a scorekeeper fails to submit a final score card to the afternoon table
workers within 15 minutes of the conclusion of tournament play, all
members of his group may be disqualified.

2. If a player returns a score lower than actually taken, the player may
be disqualified. If a player returns a score higher than actually taken,
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the score stands, and the player will not be disqualified.

3. All sweep payments will be disbursed to members at the next scheduled
tournament. Players who do not complete the full round of golf may still
be eligible for a Closest-to-the-Pin (CTTP) award, if properly achieved and
recorded.

G. Each tournament will consist of four (4) flights of almost equal number of players
based upon handicaps of each member who has signed to play for the tournament.
Therefore, it is possible a player may be placed in a different flight from
tournament to tournament. The Tournament Director shall be responsible for
assigning players to flights. The Board of Directors may change the number of
flights as circumstances dictate.

H. In the event of rain, at least 70% of the scheduled players must finish 18 holes or
the tournament will be deemed canceled, making the tournament a non-event. All
payout monies shall be carried to the next scheduled tournament, and no
additional monies will be collected for said tournament, except for players wishing
to play the next tournament who did not pay or play in the rained-out tournament.
For those who do finish, the game will not be used in handicap determination.

ARTICLE 13 — LOCAL CLUB RULES

A. USGA rules will be followed except when local rules generated by the
Tournament Director to support the age of our members, course conditions, and
pace of play are used. The local rules will be printed on the back of the score
cards. When there is a conflict between the local rules and the USGA rules, the
local rules will prevail. Any violation of the local rules should be brought to the
attention of the Tournament Director at the end of the round.

B. Closest-to-the-Pin (CTTP) measurement shall be accomplished in the following
manner:

1. Measurement to determine the closest ball to the pin must only be made by
use the tape measure provided at greenside of holes selected for CTTP
competition. The measurement is made from the front edge of the player’s
ball where it came to rest on the green, and the front edge of the flag stick
as it is placed in the center position of the CTTP hole.

2. Such measurement must be made in the presence of at least two members
of the group on the green.
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3. Players are responsible for recording their measurement in feet and inches
(e.g., 77 —2") only if it is less than any others that may have already recorded
their measurement, and they must ensure that they are recording their
distance to the pin on the sheet that is provided at green-side for their
assigned flight, e.g., A Flight records only on A Flight designated sheets, etc.

C. Any protest or disagreement regarding rule interpretation or violation must be
made when the score card is handed to the Tournament Director or his
representative at the conclusion of a tournament. Any protest or contention
made after the conclusion of the tournament will be disallowed. The Tournament
Director shall be the final arbiter of any protests or disagreements.

D. If instances of rules infractions or disruptive conduct are reported to the
Tournament Director, he has the option of taking immediate corrective steps, or
bringing this to the attention of the Board of Directors. If that occurs, the Board
will decide on courses of action ranging from talking to player to temporarily
suspending him from all club activities for up to three months. Ultimately, if
infractions or disruptive behavior persist, the Board of Directors, by majority
vote, shall terminate the membership of the offending player.

ARTICLE 14 - AWAY TOURNAMENTS

A. The term “away tournament” indicates tournaments staged by the Club at courses
other than the Home course. The Away Tournament Director has the discretion to
select tournament locations of his choosing and to conduct those tournaments
using formats and special rules of his choosing; however, the advice andassistance
of the Club’s Board and/or general membership should be solicited for other than
generally accepted formats and rules.

B. Away tournaments shall be entirely self-supporting. All money collected for away
tournaments must be paid out in either cash or prizes to those participating in the
tournament. A written accounting of income and expenses, to include all receipts,
shall be provided to the Club’s Treasurer within two weeks following the
tournament.

C. Away Tournaments shall be scheduled in coordination with the Home Tournament
Director to ensure that they do not conflict or interfere with the Club’s twice
monthly Home Tournaments.
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ARTICLE 15 - FLIGHT CHAMPIONSHIP

A. The Club shall sponsor an annual Club tournament to establish a champion for each
flight in effect for the year.

B. The Tournament Director(s) will establish the rules for play each year by March 1st
and submit them to the Board for approval. Once approved, the Flight
Championship Rules will be posted on the Bulletin Board and distributed during
tournaments and by email.

C. The first qualification round shall take place in April of each year.

D. The individual Flight Champions will be awarded commemoration plaques at an
end of the year ceremony.

ARTICLE 16 - CLUB CHAMPIONSHIP

A. A Club Champion will be determined annually based upon the best average
gross score for ten tournaments during the period January through the first
tournament in December.

B.  Anytournament that permits an individual gross score determination will
qualify for inclusion in the calculation of the best average. If there are more than ten
eligible scores, only the best ten scores will be used in determining the final average
gross score. Any player who does not participate in at least ten tournaments during
the year will not be considered for Club Champion.

C.  Asuitable award will be presented to the Club Champion at an end of year
ceremony.

ARTICLE 17 - AMENDMENTS

A.  Substantive additions or amendments to these By Laws shall require approval
of the of Club members after initial review and approval of the Board of Directors.

B.  Approval of the Club members will be accomplished in the following manner:

1.  Copies of the proposed amended Bylaws will be distributed to the
membership by email, US Postal Service (for those without email), and will

be placed on the Club’s bulletin board. Several copies will also be placed on
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the sign-in table at the first convenient tournament. In all cases, a page will
be placed in front of the proposed Bylaws to explain the amendments or
changes and to let members know this is a draft and their comments are
being solicited.

2.  After 30 days of giving notice to members, a final draft will be prepared and
submitted, along with member comments, for the Board’s review. If the Board
finds that the drafted bylaws satisfactorily addressed any substantial concerns
or comments of the membership, they will vote by simple majority on final
approval. Otherwise, step 2 will be repeated (as necessary).

3. Following Board approval, the Secretary will publish and distribute to the
members, the amended version of the Bylaws, which become effective on
the date of approval and publication.

ARTICLE 18 - GENERAL

These Bylaws are the rules under which the Club operates. It is the responsibility of all
Club members to read and understand them. Members must comply with these Bylaws
in the performance of Club activities and functions. Variations or omissions from the
Bylaws must first be approved by the Club’s Board of Directors and notification with an
explanation of reasons must be made in advance to the membership. The Club’s Board of
Directors, in deliberation of the causes and reasons, may revoke the Club membership of
any member who repeatedly violates or intentionally disregards these Bylaws.
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